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Peer Learning Groups

Connecting sustainability professionals to drive collective impact

SME Peer Learning Group
Session pre-read: Next Steps

Topic background

After a year-long engagement in the SME peer learning group, this session will create space for you to think back on your
experience and learnings, and discuss your key takeaways, highlights and future goals with the group. Participants are
encouraged to establish one goal that aligns with your priorities coming out of the peer learning group. Setting this goal
upon completion of the program will help participants to act on what you have learned to date and stay engaged with the
Ten Principles.

Before the session

Questions to consider:
e What are your main takeaways from the Peer Learning Group?
e What was one moment, fact or experience that surprised you or challenged you?
e How would you communicate the value of sustainability and the Ten Principles to a colleague?
e Do you feel comfortable or equipped to take action on the Ten Principles?
e If you were to focus on one issue area in your business, which one would it be and why?
e What do you feel are the next steps for your company to align with the Ten Principles?

e If you had unlimited resources, what would you do in the next six months to improve on sustainability within your
company?

Recommended pre-session materials

e Goal-Setting Handout (PDF)

unglobalcompact.org/take-action/peerlearning


https://info.unglobalcompact.org/PLG_SME_Goal_setting

